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Why change is needed...
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Why change is needed...
a highly fragmented architecture

OMM Intranet OMM Internet
(for employee use) (for extemal use)

Limited Automated Information Sharing and Exchange
No Consistent Application of Business Rules
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The OMM e-Government transformation
IS gaining momentum...
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Program Management and Control...

OMM Associate
Director

OMM Transformation
Program Manager

Deputy Program
Manager

Business Independent
Management & Verification and
Budgeting Validation (IV&V)

Change
Management/
Communications

Business Process System
Re-engineering Engineering

Subject Matter Experts

Implementation Teams™

* Note: Implementation teams associated with the initiatives are contractors; the numbers and composition
fluctuate depending upon specific efforts throughout the project implementation.
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A look at our future operating
environment...the conceptual model

Integrated
Extranet

Researchers

Custemer-centric
Integrated architecture
Modular development &
Incremental benefits
Elexible & adaptanle
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A look at our future operating
environment...the applications
and technology architecture
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Inspections
Five Year Plan

Resource
valuation
Lease Admin

Econ. Analysis
Environmental

Capabilities

eSUBMISSION
FRAMEWORK

COLLAB. DISTANCE
WORKSPACE LEARNING

SECURITY

TRANSACTION MANAGEMENT

New Ent. - Seismic Data Interpretations
Database Data -
GOMR, Warehouse

PAC, AK Seismic
Data

Information
Storage

What is OLAP? On Line Analytical Processing

Ne “bleeding edge”
technolegies; leverage
CONIS and imdustry: hest
Practices

Layered reference
moedels

Significant emphasis on
privacy, security, and
accessibility
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Looking forward to implementation...
FY 2003 - FY 2006

FYo1 FY02 FY03 FY04 FY05 FY06
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Complete BPR Modular Dev. of:
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Irnplermerniation Pler) e-Submission Prototype Module
Centralized Contact Ctr. Extranet (Industry) Portal
Improved: Internet All’'e-Submission Modules
Common Data Repository
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S piftleiie B R * Design Improved and Released
S\WVellPermitting Intranet (Employee) Portal  « Enterprise Data
Pilot Project * e-Submission Framework Warehouse

© Standardized Data Model < Personalized Portal Engine - TIMS Retired
> Docket Tracking System * Mobile Inspection
» Strategic Studies - Reference System

Security, Accessibility,
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OMM e-Government Transformation

upport MMS ana DOI strategic goals
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eGOV Transformation Project

* BPR Manager: Bill Cook
— e-mall: Dill.cook@mms.goV




FY 2002 Well Permitting and Reporting

Pilot Project
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Provide industry and MMS ready and more timely
access to complete inventory of required data

submittals and status
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